The Constitution of the Royal Purple
Approved by the Royal Purple  9-0-0
Article I: Name

The name of this organization shall be the Royal Purple, as it has been known since 1902.
Article II: Concept and Purpose

The purpose of this organization shall be to provide the Cornell community with a meaningful visual and written representation of the previous academic year in yearbook form.
Article III: Membership

Staff membership shall be open to any member of the Cornell College community.  Positions on the Editorial Board, excluding the Faculty Advisor, shall be limited to enrolled Cornell students.  Officers of this organization shall include: the Editor-in-Chief; the Assistant Editor; the Editors of Student Life, Features, People, Clubs & Organizations, Sports, and Seniors Sections; the Head Copy Editor; the Photo Editor; and the Business Manager.  A Faculty Advisor(s) will serve as a student support and leadership system, the mechanics of which must be agreed upon by both the Editor-in-Chief and the Faculty Advisor(s).

Article IV: Staff Organization

1. Editor-in-Chief
a. The Editor-in-Chief is the highest executive authority and shall provide leadership, call and preside over meetings, represent the association outside of the organization in a dignified manner and deal with any problems that arise within the organization.

b. The Editor-in-Chief shall have a copy of the descriptions of all staff positions on file when these positions are filled.

c. The Editor-in-Chief, after consulting with the Editorial Board, shall choose one or more Faculty Advisors, and the organization may consult with them on matters of leadership, procedure and/or programs.

d. In the absence of an Editor-in-Chief, a temporary editor chosen by the voting members of Media Board shall function as Editor-in-Chief pro-tempore.
e. Shared editorship shall be allowed with the approval of the voting members of Media Board.

f. In the event of shared editorship, the position of Assistant Editor shall be eliminated.

g. The Editor-in-Chief shall be a voting member of Media Board.  In the event of the shared position of Editor-in-Chief, the Royal Purple shall only retain a single vote in Media Board.
h. The Editor-in-Chief shall be responsible for all yearbook property as well as the overall success of the yearbook.  

i. The Editor-in-Chief, in consultation with the Assistant Editor, shall lay out the master ladder, supervise section editors and layouts, and adhere to a strict production schedule.

2. Business Manager

a. The Business Manager, under the direction of the Editor-in-Chief, shall administer all financial affairs of the Royal Purple.  All funds shall be deposited in the Student Activities Fund at the Cornell College Business Office, and all disbursements shall be made by checks drawn upon this fund by the Business Manager and recorded in a budget ledger.

b. All money raised by the Royal Purple staff, including money earned from submissions from parents of seniors and advertisements shall remain private funds of the yearbook and shall not fall under the possession of Student Senate.

c. The Business Manager, in consultation with the Editor-in-Chief, shall be responsible for preparing and submitting budget and appropriations requests to Student Senate.

d. The Business Manager shall be required to attend Media Board meetings and must be prepared to submit a Royal Purple financial report to all members of Media Board at that time.

3. Assistant Editor

a. The Assistant Editor shall assist the Editor-in-Chief with the overall production of the yearbook.
b. The Assistant Editor must be willing to learn all aspects of the yearbook, including but not limited to photography, layout, and submission.
4. Photo Editor

a. The Photo Editor shall be responsible for the coverage of all Cornell events
b. The Photo Editor shall be responsible for keeping negatives and/or digital files in order and up to date
c. The Photo Editor shall be responsible for recognizing the need for camera supplies and for ordering said supplies.
d. The Photo Editor shall ultimately be responsible for the quality of all photos that go in the yearbook.
e. The Photo Editor shall be responsible for coordinating a photography schedule between themselves and each of the Section Editors.
5. Copy Editor

a. The Copy Editor shall be responsible for proofreading text on all yearbook pages.
b. The Copy Editor shall be responsible for notifying section editors of the status of their pages.
6. Section Editors (Student Life, People, Features, Sports, Clubs & Organizations, Seniors)

a. The Section Editors shall be responsible for submitting pages according to deadlines.
b. The Section Editors shall be responsible for all aspects of their sections (photos, layout, text, etc.).
c. The Section Editors shall hold regular office hours.
d. The Section Editors shall be responsible for fostering communication between themselves and their staffs.
e. The Section Editors must report their weekly progress at the staff meetings.
Article V: Appointment of Officers and Staff

1. The Editor-in-Chief and Business Manager shall be appointed by Media Board annually.  They shall be selected during Term Seven and undergo a period of training.  The length of this training period shall be determined by Media Board.  Both officers and the faculty advisor(s) shall take full office no later than the beginning of the next academic year.

2. If a vacancy occurs in either the office of Editor-in-Chief or the Business Manager, Media Board shall select a replacement.  Media Board shall be responsible for advertising this opening campus-wide.  If this vacancy occurs prior to Term Five, the position(s) shall be reopened by Media Board during Term Six, according to Article V, Section I of Media Board’s constitution.  If the vacancy occurs after the beginning of Term Five, but before the beginning of Term Seven, Media Board shall not be required to reopen the position(s) during Term Six.

3. The Editor-in-Chief shall be responsible for selecting an Editorial Board.  He/she chooses the number of Editorial Board positions, as well as the title and duties of each position.  Each Editor shall create a staff at their discretion.  
4. The Editor-in-Chief may change staffing at his/her will if performance is unsatisfactory, but the Editorial Board positions must be opened campus-wide at least one time during the academic year.  If such a change has not occurred, it must occur before Term Nine.  New Editorial Board members shall receive one term of training before they may begin full duties.
Article VI: By-laws (listed below)
By-laws must be approved by a ¾ majority of the Royal Purple’s officers during a staff meeting.  Members must have 24 hours notice of this meeting in the form of a written agenda.  Adopted by-laws take effect immediately.

Article VII: Amendments

Amendments to or revisions of this constitution must be approved by a ¾ majority of the Royal Purple’s officers during a staff meeting.  Members must have 24 hours notice of this meeting in the form of a written agenda.  The revision(s)/amendment(s) must then be approved by Student Senate.  Amendments take effect following their approval by Student Senate.
Article VIII: Ratification

This constitution shall become effective upon ratification by quorum vote of the Royal Purple staff following the approval of Student Senate.  2/3 of the Royal Purple Editorial Board, excluding the Faculty Advisor, shall represent a quorum.
By-laws

1. The Royal Purple is to be published once per academic year with delivery in the fall of the year unless complications occur.

2. Weekly Editorial Board meetings are mandatory to all Royal Purple officers.
3. All deadlines must be adhered to by both Royal Purple officers and staff members.  If deadlines or standards are not met, the Editor-in-Chief may withhold honoraria at his/her discretion.
4. If an Editor does not complete his/her duties, the person shall be put on probation for a period of one block.
a. While on probation, the Editor shall have time to complete their duties.
b. If an Editor fails to complete his/her duties, the person shall be suspended from the yearbook staff, honorarium revoked, and a note made on his/her permanent file in the Office of College Communication.
5. Section Editors are free to set guidelines and penalties for their own staff members at their leisure.

