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Alumni Association Board of Directors

Semi Annual Meeting

Friday, April 23, 2010
Allan Ruter ’76, Presiding
Attending: Allan Ruter ’76 – President, Sheila Kruse-Boyce ’85,– President-Elect, Lisa Naaktgeboren ’90 – Past President, Joseph Campanelli ’69 – Past President, Lu Ann White ’78 – Past President, Jennifer Albrecht ’98, Anna-Doretta Dilley Riley ’90, Mark Dohnalek ’82, Mary Elliott ’98, Jerry Gale ’74, Kathryn Falb Gutz ’57, Andrea Herrera ’85, Mark Hudson ’99, MJ Huebner ’88, Jan Lansing Murphy ’83, Matt Pilger ’09, Lynn Ross Cope ’87, Linda Spies Schilling ’69, Robyn Schwab ’07, Dan Wilson ’66 , Jerry Worsham II, Tim Wynes ’83, John Yeager ’74
Absent: Corrie Root Grummon ’70, Derek Johnson ’04, Molly Klokkenga ’08, 
  Michael Mudlaff ’88
Staff:  Sharon Grice, Senior Associate Director of Admissions, Trish Kohl, Annual Fund Director; Dee Ann Rexroat, Director of College Communications; Lisa White, Director of Alumni; Jackie Stewart, Alumni Programs Coordinator; Peter Wilch, Vice President for Alumni and College Advancement RJ Holmes ’99, Director of Career Engagement Programs; John Harp, Vice President for Student Affairs; Jonathon Stroud, President for Enrollment, Dean of Admission; Jim Brown, Special Assistant to the President
Trustee: Gilda Vinzulis Boyer ’84 
Meeting called to order by Allan Ruter. Allan thanked everyone for coming and then let members know that Gilda Vinzulis Boyer ’84 would be on a conference call at 8:30 a.m. to give an update on the Presidential search. Allan extended a welcome to the new Alumni Board directors—Jennifer Albrecht ’98, Jerry Gale ’74, and Jerry Worsham II.

Allan  asked each Alumni Board member to give a two- to three-sentence update. The updates ranged from new job . . . getting a MBA . . . traveling abroad . . .looking or sending a child to college . . . retiring . . .  just happy to be at the meeting . . . to going to the dogs. 
1. Approval of the October 15, 2009 minutes

Motion to approve by Andrea Herrera ’85, seconded by Mary Elliott ’98.  Approved on voice vote.
2. Presidential Search Update by Gilda Vinulis Boyer ’84 
Gilda Vinzulis Boyer, Trustee, called in to provide an update on the presidential search. Gilda reported that John Smith ’71, chair of the Cornell College Board of Trustees and the Trustee Presidential Search Committee, has announced the selection of the executive search firm Witt/Kieffer of Oak Brook, Ill.  The firm lead consultant, Dr. Katherine Haley Will, will be on campus within two weeks to spend time with various college constituencies.

The Faculty Search Committee has been elected and its members are Phil Lucas, Michelle Mouton, Tony Plaut, Cindy Strong, and Craig Tepper. The faculty handbook also calls for the president of the Student Senate (Taylor Koch) to be a member of the faculty committee.

The Trustee Presidential Search Committee members are John Smith ’71 (chair), John McGrane ’73, Judy Jorgensen ’60, Bob McLennan ’65, Tom Cox ’52, Jerry Ringer ’59, Richard Williams ’63 and Gilda Boyer ’84.

Various groups will meet with the Will/Kieffer to discuss a list of qualities in a new president.

The search committee will name an interim President following the May trustees meeting.

Allan asked all members of the Alumni Board to consider and submit commentary on attributes for a future President to the Alumni Office one week following the meeting. 

3. Introduction of past Alumni Board presidents:
Allan reminded members to keep in mind that a new president will about advance new ideas, using recent Alumni Board Presidents at examples: Lu Ann White was a task-oriented president using the strategic plan; Joe Campanelli championed  “the elevator speech”; Lisa Naaktgeboren was the “go green” president.  Allan hopes to build on what his predecessors have brought to the board.

4. Positioning of the College: 
Presented by Peter Wilch, Vice President for Alumni & College Advancement; Jim Brown, Special Assistant to the President; John Harp, Vice President for Student Affairs; Jonathon Stroud, President for Enrollment, Dean of Admission.
a. A Changing World
· Growth Is In the Air

· Net Price/Net Revenue

· Reluctance/Inability to Borrow to Finance Higher Ed

· Expectations Continue to Rise

· Outcomes/Student Success

· Compensation Rising Slowly

· Student Interest Changing (?)
b. The Case for Growth
· Student Preferences and Market Position

· Program Integrity

· Cost  Structure
c. Assets for Growth
· Recent Physical Improvements

· Campaign

· Faculty Additions

· Centers and New Programs

· Retention

· Athletics

· Admissions Platform
d. Constraints on Growth
· Economic Constraints

· Endowment

· Need for Aid

· Salaries

· Debt Capacity

· Space

· Residence Halls

· Classrooms and Offices

· Staffin
e. Goals for the next 5 years
· Student population = 1,300 after 5 years

· Annual comprehensive fee increase averages 4.4%

· Tuition Discount in year 5 = 56.0%

· Freshman-Sophomore retention = 85%                       

· Assumes Commons is expanded and College incurs minimal additional debt.  Project expected to commence summer 2012.

· Expected return on endowment of 8.5% and spend rate of 6.0%.  Anticipates endowment gifts of $12,250,000 over the 5-year period. 
LUNCH

5. Issues of the Day:

a. President Garner reaffirmed comments by President’s Council members  regarding securing the endowment and concentrating on growth. 
b. Allan Ruter presented Robert Sutherland and Charles Connell with Honorary Alumnus status.


6. Plenary session
a. Allan advised the Board to make a list of qualities the college should look for in the next President. He asks that they get back to him in the next several days, before he and Sheila Kruse Boyce confer with the presidential search firm.

7. Reports of Standing Committees (Complete minutes for all committees attached.)
a. enrollment and career development: 
Jan Lansing Murphy, Chair reported on behalf of the Communications Committee.
Jan wanted to encourage board members to take part in any college fairs that may be in their area. Jan also reminded members to make students referrals, and to encourage other alumni to do this as well. Jan also talked about alumni involvement opportunities with networkers, trainers, and hosts for the new, developing Office of Career Engagement.
b. Alumni and College Advancement:

Tim Wynes, Chair reported on behalf of the Alumni and College Advancement Committee. 
Tim talked about the Alumni Office plan for events with/without a new President and the three P’s from Trish Kohl: Promotion of the college; Participation in the college; Partnership with the college.
c. communication and promotions:
Lynn Ross Cope, Chair reported on behalf of the Communication and Promotions Committee.
  
The following individuals will be presented with thonorary alumni status at the fall, 2010 meeting: Ed Suater and Jim Baty from Sauter Baty Associates, as well as staff members Lora Baltes, Denise Hanna-Bennett, and Sheri Holt.
This fall the following awards will be given out to Alumni: Distinguished Achievement, Lois Hetland ’75; Leadership and Service Award, Robert Engel ’55; Lee Swanson ’60; Robert Pierce ’75, Young Alumni Award, Barron Bremner ’96.
8. Constitution Changes

Motion by Tim Wynes to approved proposed constitutional changes as previously submitted, seconded by Lynn Ross Cope.  Motion approved unanimously by voice vote.
9. Update from Office of Alumni
Lisa White, Director of Alumni reported that “Extraordinary Opportunities” campaign wrap up will take place at the Saturday night dinner of Homecoming, October 16, 2010. Lisa spoke about the Class Agent program moving to the new Advancement Program Coordinator, Minda Davison. 

Following the meeting the Alumni Board will spend an hour networking with CASA (Cornell Alumni Student Association), then will have dinner at Lisa and Todd White’s home.
10. Meeting Adjourned (Moved by Dohnalek, seconded by Yeager, approved by voice vote) 
Respectfully submitted,

Jackie Stewart

Alumni Programs Coordinator
Alumni and Advancement Committee
Friday, April 23, 2010

Present: Tim Wynes (chair), Jerry Worsham, Andrea Herrera, Anna-Doretta Dilley Riley, Mark Hudson, Robyn Schwab

Absent: Corrie Root Grummon

Staff Liaison: Trish Kohl, Annual Fund Director
Lisa White:

1. Discussed a three year Alumni event plan Lisa is preparing:

a. Plan A – No new president this coming academic year – more low key

b. Plan B – New president by January to introduce to Alumni

2. The timing of the new president affects Lisa’s revenue and expense structure

3. Lisa also discussed visiting key cities of Cornell alumni every 12-18 months

a. We want most event to be cost neutral with a small fee to cover expenses if necessary (we have to be wary of price-tipping points for these events)

4. Young Alumni Survey

a. First attempt at surveying alumni in the one year to 15 years out range.

b. Received 515 responses, only 34% have attended an alumni event

c. Trends show the need for events that “connect” alumni (jobs, interests)

d. The key appears to be location and format.

e. There followed a vigorous discussion prompted by Mark Hudson on venues, formats, and other facts of events to reach out successfully to young alumni and older alumni as well.  One suggestion was a staggered event – a meet and greet at a business location then going to a nearby fun location like a ballpark.

5. There is a new position in the Advancement/Alumni Office.  

a. Citing a lack of coordinated communication within the branches of the office, a new position of Advancement Program Coordinator has been created.  Minda Davison, already on staff, will fill this position.  Minda will coordinate the advancement office communications (example – class letters).

Trish Kohl:

1. Trish discussed the numerous staff changes, position vacated and left unfilled.

2. Peter Wilch is handling all of the fundraising for the Commons renovation project.

3. Phonation brought in $400,000 this year, reaching 10,000 alumni.  There was considerable discussion about the efficacy of phonation – expense versus revenues.  Trish utilizes students, who are paid, to conduct this campaign.  Trish didn’t have exact figures on expenses but the general sentiment was that the effort is worthwhile (good student to alumni contact).  The one criticism concerned contacts about giving that seemed uncoordinated – you just gave to the general fund and then get a call about the Library.

4. Giving to Cornell from the Alumni Board itself is 65%.  Our committee expressed a group opinion that this number should be 100%.

5. We had a discussion of younger alumni giving, matching program (younger class with older class challenge).

6. The Annual Fund brought in $1.2 million this year to date.  The goal is $2 million; 40% tends to come in during May and June.

7. Trish talked about the three “Ps”  of fundraising:

8. Promotion of the College

9. Participate in the College

10. Partnership with the College

11. Brief discussion of social media – hey it’s here to stay let’s use it.

We as a committee discussed forwarding more action items in the future from our committee and becoming less of a report out group.  In other words, do something with the information ahead of time and use our time with Lisa and Trish (and staff) to assist them with actual steps we can take as a board.

Respectfully submitted,
Tim Wynes ’83 
Committee Chair
Enrollment and Career Development Committee Meeting
Friday, April 23. 2010 

Present Committee Members: Jan Lansing Murphy (chair), Mark Dohnalek, Mary Elliott, Kathryn Falb Gutz, Jerry Gale, MJ Huebner, and Matt Pilger


Absent: Michael Mudlaff

Staff Liaisons: Sharon Grice – Associate Dean of Admissions

  RJ Holmes, Director of Career Engagement Programs
AGENDA

Admissions Report – Sharon Grice
· Letter to admitted students from Allan will be sent in early April

· Cornell Admission Recruitment Experience (CARE):

A.
College Fairs (Fall and Spring):
Arizona:
1 fair


Michigan: 
1 fair

California:
6 fairs

Colorado         1 fair


Missouri:
6 fairs

Florida:
2 fairs


New Mexico:
1 fair

Idaho: 

2 fairs


Ohio:

3 fairs

Illinois:
11 fairs

Oklahoma:
2 fair

Kansas:
3 fairs


Oregon:
2 fairs

Kentucky:
1 fair


Texas:

7 fairs

Louisiana: 
1 fair


Washington:
1 fair

Maryland: 
1 fair




Total:  
48 (32 last year) 

66 fairs identified for needing coverage.  51 fairs covered.


          Counselor travel:  740 high school visits, 235 college fairs 

          Conducted 56 interview weekends in 45 cities (multiple interview weekends were held in

          Chicago, Minneapolis, Columbus, Dallas, Denver, Houston and Kansas City).

Sharon will email the Enrollment and Career Development committee when she would like a college fair covered by an alumni board member.  The admissions office would like to see alumni presence at 70 fairs this next year.

· Alumni Referrals:

A discussion was held regarding how the alumni board could help with admissions referrals.  The following were items were discussed:

1.  How to make a referral?

There is a link on Cornell’s web site where we can go to make a referral http://www.cornellcollege.edu/admissions/forms/alumni-referral-form.shtml  

We did discuss making this page easier to get to but this would be an alumni office decision.

To refer prospective students, go to the Alumni portal of the college’s website, click on the “Alumni Resources” tab, then click on “Refer a Student.”  The Admission Office needs this information in your referral, with asterisks indicating required items:

· First and last name*

· Full mailing address (street, city, state, zipcode)*

· Graduation year* and high school

· Home telephone number

· Email address

· Areas of academic interest (possible majors)

2.  What kinds of students should we refer?

Sharon distributed a page from the CARE manual regarding referrals and finding the “Right Fit”

What exactly is the “right fit?”  It’s difficult to answer this question because Cornell College is a national college, attracting students from all areas of the country.  We have high academic expectations; however, you do not need to worry about screening students by their grades or test scores.  This will take place later during the admission review process.  At the same time, Cornell does seek students who offer depth, creativity, and diversity to the student body.  You may know or learn of students who possess several of the following traits:

· Good judgment, intelligence

· Self-confidence, self-worth

· Energy, motivation

· Maturity, awareness, sensitivity

· Commitment, values, and service

· Talent in academics, athletics, fine arts

Don’t feel like you know any young adults?  Here are some suggestions:

· Friends of the family
· Relatives
· Neighbors
· Church congregations and affiliated youth groups
· Business acquaintances
3.  Should board members be required to refer a set number of students?

The consensus was that a required number of referrals would not be a good idea.  Instead, as board members, we should be encouraging all alumni to make referrals.  The request for student referrals should also go out to all alums in emails from the college, at receptions, on Facebook, in the Cornell Report and in the class agent letters.   There was also discussion of having Sharon give all board members a few of her business cards so we could hand those out to prospective students.

4.  We discussed the 3 Responsibilities of a Cornell Alum

      a.  To Give

      b.  To refer

      c.  To hire an alum.

5.  Update on card for deposited students from the alumni board.

This project has been discarded primarily because of cost.  There was discussion about having the alumni board members write postcards to admitted students who have not yet deposited.  We suggested starting with a target group (an example being all students from Iowa who have been admitted but have not yet sent in a deposit) and then the admissions office could track those students to see if they deposit.  This idea will be further discussed with Sharon and a tentative timeline put in place.  The board members would be sent a script and postcards that they could use.  More discussion is needed.     

Career Development Services – RJ Holmes

· Board members were asked to write 30 thank you notes to the sponsors of the Externship and Pathway programs.

· Transitions in Career Services:  merging of two offices to be the Career Engagement Center.

· Goals of the Career Engagement Center

1. CC students will use a variety of methods to explore vocational pathways.

2. CC students will participate in experiential learning opportunities.

3. CC students will be competent employees in the workplace.

4. CC students will be connected to professional networks.

5. CC student will be social aware.

· Career Engagement Elements:

1. Help student define and refine their academic interests, personal interests and vocational interests in order to have a successful transition to graduate school or work after Cornell.

2. Help students gain experiences in their fields of interest.

3. Encourage students to be prepared for the recurring challenge of pursuing career goals, particularly with the development of the following skills: positions acquisition skills, social skills, self–promotion skills.

4. Assist students in cultivating and utilizing relationships with individuals and groups influential to them.


· Alumni Involvement:

1. Networkers: 

· Make connections with fellow alumni, work colleagues, neighbors, relatives, community organizations, etc. to facilitate opportunities for CC students.

· When opportunities become available, think “Let’s get a Cornellian” and then alert the Career Engagement Center staff to see if there is a good fit for a student.

2.  Trainers:

· Help students gain position acquisition skills, social skills and self promotion skills necessary for successful career transitions.

· Participate in activities on campus, off campus and online to facilitate student learning experiences.

      3.  Hosts:

· Sponsor students for internships, externships, job shadow experiences, etc. at their organization

· Meet with students for a meal or reception when Cornellians travel to learn about various industries.

More discussion is needed with RJ to determine a process for finding networkers, trainers and hosts and also a timeline for when those people would be needed most.  

Respectfully submitted, 
Jan Lansing Murphy
Committee Chair

Communication and Promotion Committee

Friday, April 23, 2010
Present: Lynn Ross Cope (chair), Dan Wilson, Linda Spies Schilling, John Yeager, Jennifer Albrecht, 

Absent: Derek Johnson, Molly Klokkenga

Staff Liaison: Dee Ann Rexroat, Director of College Communications

Bookstore Update

Meeting with bookstore manager (Follett)

Ideas collected in a letter, asked for other input

Great progress to report


Research on top selling items


Lisa to take lead on development on alumni board survey for follow-up


Merchandise to be in place by Homecoming and new student arrival


More work on the use of the college logo properly, etc. (Dee Ann)


Will be more funding for higher quality merchandise


More of a push to online ordering, portal will have a lot available (not pushed now because of quality of merchandise)


Results of survey to alumni board and alumni community will impact future ordering


Overall lines have improved, vendor selection, uniformity of visual impact

What can the board do to help promote this?


Alumni homecoming packets, can there be a flyer?  By college?  By Follett?


Orange carpet – featured item?  Then have people wearing upon arrival, coincide with special


Display case to appeal to both students and alumni


More visibility of the bookstore – leading footprints on Homecoming weekend?

Website – use for promotion

Feedback committee


Should there be students on the committee?


It is the responsibility of the bookstore to appeal to students


Lawrence (ex) has very tightly branded – not a lot of choices, high quality

Issue with Follett – they should be asking questions, doing research


Trustees have vested interest in making sure this works


Do we know how sales break down – alumni vs. students vs. other

Cornell ranks an “E” on a scale of AA to H (AA is Notre Dame) among Follett stores

Wondered if there is room in Cornell Report (two issues now, next one in time for Homecoming)


Going to press in a few weeks, not much to report without updated merchandise


Could be in Facebook, Twitter, monthly alumni e-news updates, click pass-through


More impactful coming from each of us to those we know rather than ‘en mass’

Facebook very powerful tool – alumni can have great impact

Bookstore is large, daunting task – hard to please everyone

Alumni pennant photos promotion


Ex:  Drake cutout paper pennant as part of mailing, alums to take photos of them with the pennant


AB members will receive a felt version of Cornell’s pennant to use


Dee Ann to select few photos to feature on back cover of Cornell Report along with cutout of pennant for others to use.

All AB members to use, committee members to take and submit photo, loan to others, friends, etc. (Cornellians to be in photos).

Photo reminder to be sent by Dee Ann for due date – approximately mid to late August – to make Report to be going out after Homecoming.
Alumni Communications

Social Media Update


Jamie Kelly introduction – came from The (Cedar Rapids) Gazette and assisted everyone with social media tools and create community outside of what the newspaper was doing


Goal – find young alumni and reach out and connect to them via social media


Currently nearly 3,000 fans on Facebook (Coe has 1800 but also a separate athletics page which Cornell may consider going) [NOTE: Cornell has athletics site but is done by athletic staffer due to NCAA Div. III regulations]


There is a LinkedIn Cornell page as well which is expected to grow


Twitter being used a little differently than the past, now trying to engage alumni in 

conversation, keeping up to date instantaneously.  No longer a one-way flow of 

information.  More re-posting going on.


All AB members encouraged to go on to Facebook and comment as applicable, nostalgia applies Cornell Report
Report next year to also be two issues – one on outcomes and thanking on campaign (donors)


Class agent letters – things have picked up, continuing with electronic letters


 Approx. 75% addresses on file (total alumni) 8,500 email addresses total out of 12,000


Paying attention to stories which have high click-through rates


Notation of overwhelming – where is the best place to send people Answer:  (1) home page and then (2) alumni gateway page then (3) Facebook

Alumi E-News

E-News stats:  20% bounce rate (avg).  40% open rate 

Website 

Video/photo area added, linked to alumni gateway on website

Suggestion to have individual emails from class agents with photos, reminders of upcoming Reunions – important to connect individually with alums

Honorary Alumni nomination

Policy adopted last spring to outline recommendations, tracking, etc.


Focus on Alumni & College Advancement involvement


Three people with 25-year tenure with the college:  Sheri Hotz, Denise Hanna-Bennett, Lora Baltes


Linda moved, John seconds these nominations, to be presented in the fall at the luncheon


Nominations to be taken to the larger board


Pending faculty retirement may necessitate communication and vote for Fall
 (Dee Ann to handle) 

Three honors bestowed today


Two additional nominees:  architects Ed Sauter and Jim Baty


Lynn motions, Linda seconds to include two additional nominees for Fall recognition

Lynn reminds all of importance of Homecoming Convocation for all AB members


Sat together as a group


Met with nominees in lower level of King Chapel prior to Convocation

Respectfully submitted, 
Lynn Ross Cope
Committee Chair
PAGE  
8

[image: image1.jpg][image: image2.jpg]