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Alumni Association Board of Directors

Annual Meeting

Friday, October 9, 2009

Lisa Naaktgeborn ’90 - Presiding

Attending:
Lisa Naaktgeboren ’90 – President, Allan Ruter ’76 – President-Elect, Joseph Campanelli ’69 – Past President, Anna-Doretta Dilley Riley ’90, Mark Dohnalek ’82, Mary Elliott ’98, Corrie Root Grummon ’70, Kathryn Falb Gutz ’57, Andrea Herrera ’85, RJ Holmes ’99, Fred Holtz ’86, Mark Hudson ’99, Mj Huebner ’88, Derek Johnson ’04, Molly Klokkenga ’08, Sheila Kruse-Boyce ’85, Michael Mudlaff ’88, Matt Pilger ’09, Lynn Ross Cope ’87, Linda Spies Schilling ’69, Bill Smale ’75, Roger Stigers ’65, Tim Wynes ’83, John Yeager ’74
Absent:

Jan Lansing Murphy ’83, Robyn Schwab ’07, Dan Wilson ’66
Staff:

Sharon Grice, Senior Associate Director of Admissions, Trish Kohl, Annual Fund Director; Dee Ann Rexroat, Director of College Communications; Jayne Swanson, Director of Career Services; Lisa White, Director of Alumni; Peter Wilch, Vice President for Alumni and College Advancement
Trustees:

John Smith ’71, Board Chair
Meeting called to order by Lisa Naaktgeboren.  Lisa thanked everyone for coming and then she introduced Peter Wilch ’94, Vice President for Alumni and College Advancement.
Peter Wilch welcomed everyone and extended a special thank you to Fred Holtz, RJ Holmes and Roger Stiger for their great service.  He reported that it has been a challenging year in these economic times and he thanked the Alumni Board for their talent and treasures that they have contributed to the college.  He also reported that retention is good (80%-82%) and that the endowment has bounced back and is now in the mid-50’s.
Lisa asked for Linda Spies-Schilling to explain about the extra person in the room today.  Linda introduced Bill Ganzel, a photographer for LOOK magazine, who did a photoshoot on the prototype of a student in the 60’s, with Linda as the subject on Cornell’s campus.  The end result 
was to tell the story of the 1960’s and the legacy.  He is here today to follow up with those students.
Lisa extended a welcome to the new members of the Alumni Board:  Sheila Kruse Boyce ’85, Derek Johnson ’04, Molly Klokkenga ’08 and Matt Pilger ’09.
I. Approval of the April 17, 2009 minutes

Motion to approve by Fred Holtz ’86, seconded by Andrea Herrera ’85.  Approved.

II. Alumni Office Update

Director of Alumni Lisa White gave an update on recent alumni events.  The following events were held in the 2009 summer and fall and were well attended:  Denver Rockies picnic and game, Greater Cornell opera on campus, picnic in Madison, Des Moines Iowa Cubs picnic and game.  Ravinia was rained out.  Upcoming events are as follows:  Lunch and Learn with President Garner and Mike Conklin, Reception in Nashville at home of parents Sten Vermund and Pilar Vargas, Chicago Club Holiday Party at WomanMade Gallery, Greater Cornell wrestling reception at NCAA Division III, event at Turf Paradise Racetrack in Phoenix, Reception at home of Mary Ann Lyman Hagar ’68 in San Diego.

III. Reports of Standing Committees (Complete minutes for all committees attached.)

1.  Communications:
Alumni award nominations are as follows:  Distinguished Achievement – Lois Hetland ’75;  Leadership & Service -  Robert Engel ’55, Lee Swanson ’50, and Bob Pierce ’75; Young Alumnus - Barron Bremner ’96; Honorary Alumni - Professors Charles Connell, Paul Gray, and Robert Sutherland

Facebook fans has grown to 2,300 and continues to grow.  Twitter actually generates traffic back to the main page.

Mount Vernon featured as one of American’s coolest small towns.  

New administrative database transitioning this year
Cornell Report – The board is now tracking online readership of the Cornell Report, however, the print version is not going away.
Class Agent Letters – The largest percentage of news comes from young alumni.  There is a Facebook blurb about deadline for class news and they are exploring new ways to get information.  Class enthusiasm really varies depending on the class agent.
The Alumni eNews is sent to our alumni base of 8,000 (equivalent to 2/3 of our alumni who have email).
Allan Ruter will represent Alumni Board on the Bookstore Committee.  The committee will look at what is working and what is not working with the bookstore. 
2. Alumni and College Advancement:

Thank you cards will be signed by the Alumni Board to donors who sent gifts from July 1 through present.

Fiscal Year 2010 Fundraising Communications Plan -  91% of goal reached last year. $100K reached this year so far.  The Advancement Office will use more targeted communications to donors around the time they traditionally give, which should increase efficiency of response. Young Alum Challenge with Coe will be revived.  Reunion years will be provided with the total donation of their class from the previous year and asked to increase for their reunion year.  Mark proposed adding a second class agent to each class and there were varied opinions on the committee.  Since Jackie was involved in Homecoming activities, it was decided to table discussion as she manages the class agent program.

Fall Phonathon Campaign - $117 YTD in annual fund versus $110 YTD last year. It is really too early in the campaign to assume anything.

Lisa W. asked everyone to help identify alumni volunteers in key cities where events are being held. Follow up will happen by email. As part of the college presentation at those events, the school will be sowing seeds for West Science Center campaign.
With the current job crisis making it difficult for young alums to get employment, the Alumni Office is exploring the possibility of making the C’YA events more than just a social event, but a networking event where alums can meet with others in a job search to compare notes and strategy or even invite non-young alums to provide networking assistance.

Upcoming alumni events/dates/locations for 2009-2010 are as follows:  November 21 in Nashville, TN; December 5 in Chicago; March 13 in Phoenix, AZ; March 14 in San Diego; May date to be determined in Minneapolis; and date to be determined in Boston.
Potential sites for 2010-2011 are as follows:  Des Moines, Washington D.C., St. Louis, Tampa/St. Petersburg, Miami/Ft. Lauderdale, Denver, San Francisco, Seattle, Portland, New York City and Houston
3. Student Assistance:

Sharon Grice reported that a discussion was held regarding the viability of the legacy phoning project.  It was decided to discontinue the calls and instead focus on sending a keepsake card from the Alumni Board to deposited students in April, May and June.

She also reported that Admissions has 53 college fairs they need help with; at this point they already have 37 fairs covered by alums.  For 2010 Sharon will try to get the list of fairs out to the Alumni Board prior to the Board Meeting in October.
Thirteen students and their families attended a reception in Chicago hosted by Dan ’66 and Holly ’65 Wilson.
Sharon encouraged all Alumni Board members to update their Alumni Profiles on the Admission pages.

Jayne Swanson reported that she will be sending out a list of externship requests in January.  She asked that we respond back to her with any potential sponsors.
She also reported that the Alumni Board members are encouraged to sign up on the Career Networks Mentor pages.

IV.  Greetings:  John Smith ’71, Chair-Elect, Board of Trustees
John Smith ’71, Chair of the Board of Trustees, reported that given the economic situation, we are doing amazingly well.  The Board and management have responded well and we are only $600,000 short of the $92M campaign goal, but he firmly believes with hard work we will make the $92M.  Specific objectives are The Commons, King Chapel, and the President’s House.  The question was asked how much of the amount raised is in cash vs. deferred.  We have received $23M in cash, and the balance is in cash and pledges over a five-
year time period.  He was pleased to report that the spending rate is now back down to the spending rate on the endowment that the Board recommends.
LUNCH
V. Issues of the Day

President Garner was pleased to report that we are on the verge of completion for the campaign.  Even though this has been a most challenging year regarding economic times, we are at $91.4M of the $92M goal; and he credited Board Chair John Smith (applause).  College Advancement staff is continuing on fund raising for the Commons and King Chapel.
President Garner believes that future of the college is secure as a national liberal arts college and competing in a very competitive market place for students.  We are a distinctive college amongst our peer colleges with a plan for growth (5 year goal – 1,200 students), our initiatives Dimensions, Berry Center, Cornell Fellows, off campus learning.  Bob and Becky McLennan have donated a gift to establish a Chicago center, run two classes at same time, perhaps two blocks in Chicago every year.
Lisa Naaktgeboren and Lisa White presented Dyan Smith with her honorary alumni degree for her loyalty to the college. 
VI. Report of Nominating Committee and Election of Directors

The following slate of new Alumni Board members were presented for election to a first three-year term (2010-2013):  Jennifer Albrecht ’98 – St. Paul, MN, Jerry Gale ’74 – Plymouth, MN, Jerry Worsham ’78 – Phoenix, AZ.  Lynn Ross Cope ’87 and Jan Lansing Murphy ’83 were presented for election to a second three-year term (2010-2013).  Sheila Kruse Boyce ’85 was presented for election to a two-year term as president-elect (2010-2012).  Lisa Naaktgeboren ’90 will serve a one-year term as past president.  Motion to approve by Roger Stigers ’65, seconded by Andrea Herrera ’85.  All of the prospective Alumni Board members were unanimously elected.
VII. Set Spring Meeting Date
President Naaktgeboren suggested the dates of April 9 and April 23 as options for the spring board meeting.  An important fact surrounding the April 23 date is that there will be 12-14 
presentations on April 24 by Cornell fellows which many Board members may choose to stay over for.  After much discussion, it was determined to hold both dates.
VIII. Meeting Adjourned (Mudlaff/Holmes)
The Alumni Board then proceeded to the Paul K. Scott Alumni Center at Rood House for a tour of the renovated building.  It was at this time that the following outgoing board members were acknowledged and honored for their years of service to the board:  Fred Holtz, Roger Stigers, and RJ Holmes.

It was then time to give special recognition to and honor our outgoing President Lisa Naaktgeboren’90 for her years of service as president and member of the Alumni Board.  Lisa was presented with a Mark Benesh painting (applause).
Alumni and College Advancement Committee

Alumni Board Meeting 
October 9, 2009
Facilitator: Fred Hotz, Alumni and College Advancement Chair

Attendance: 

Fred Holtz ’86; Corrie Root Grummon ’70 (Class Agent); Andrea Herrera ’85;  RJ Holmes ’99; Mark Hudson ’99; Robyn Schwab ’07 (Class Agent); Roger Stigers ’65 

 Tim Wynes ’83 (Class Agent); Sheila Kruse Boyce (’85)

Cornell Staff: Lisa White, Alumni Director and Trish Kohl, Annual Fund Director

College Advancement: Trish Kohl
Thank you cards signed by Alumni Board


As a method for the Alumni Board to connect with donors, we are going to sign thank you cards for annual fund donors. People who sent gifts from July 1th until recently will receive a card with a note hand written by a board member.

Fiscal Year 2010 Fundraising Communications Plan 


91% of goal reached last year. $100k reached this year so far. The Advancement Office will use more targeted communications to donors around the time they traditionally give, which should increase efficiency of response. Young Alum Challenge with Coe will be revivied. Reunion years will be provided with the total donation of their class from the previous year and asked to increase for their reunion year. 

Mark proposed adding a second class agent to each class and there was varied opinions on the committee. Since Jackie was involved in Homecoming activities, it was decided to table discussion as she manages the class agent program.

Fall Phonathon Campaign

$117 YTD in annual fund versus $110 YTD last year. It is really too early in the campaign to assume anything.
Alumni Office: Lisa White

Potential committee members for alumni events


Committee to start coming up with names of potential planning committee members for alumni events. As part of the college presentation at those events, the school will be sowing seeds for West Science Center campain.. Young Alumni event programming

With the current job crisis making it difficult for young alums to get employment, the Alumni Office is exploring the possibility of making the C’YA events more than just a social event, but a networking event where alums can meet with others in a job search to compare notes and strategy or even invite non-young alums to provide networking assistance.
Alumni events/dates/locations

2009-2010 Events

November 21


Nashville, TN




December 5


Chicago




March 13


Phoenix, AZ




March 14


San Diego




May TBD


Minneapolis












Date TBD


Boston

2010-2011 Events – potential sites
Des Moines

Washington D.C.

St. Louis

Tampa/St. Petersburg

Miami/Ft. Lauderdale

Denver

San Francisco

Seattle

Portland

New York City

Houston
Inatallation of new committee chair: Tim Wynes
Cornell College Alumni Board of Directors

Student Assistance Committee Meeting

Friday, October 16, 2009
Present:  MJ Huebner, Mark Dohnalek, Mary Elliott, Kathryn Falb Gutz, Michael Mudlaff, Matt Pilger, John Yeager

Cornell Staff: Sharon Grice, Jayne Swanson.


Admissions Report – Sharon Grice
Legacy Phoning –A discussion was held regarding the viability of the legacy phoning project.  It was decided to discontinue the calls and instead focus on seind a keepsake card to deposited students in April, May and June from the alumni board.

College Fairs:  Admissions has 53 college fairs they need help with.  At this point they already have 37 fairs covered by alums.  For 2010 Sharon will try to get the list of fairs out to the Alumni Board prior to the Board Meeting in October.  

Receptions and Summer Send Off’s:  Chicago:  Dan and Holly Wilson (’66 & ’65)  13 students and their families attended.

Admissions Web Page:  All Alumni Board members are encouraged to update their Alumni Profiles on the Admission pages.

Career Services Report – Jayne Swanson

Externships –Jayne will be sending out a list of externship requests to us in January.  She asked that we respond back to her with any potential sponsors. 
Career Networks Mentor Pages:  The alumni board members are encouraged to sign up on the Career Networks Mentor pages. 

Respectfully submitted by Jan Lansing Murphy

Student Assistance Committee Chair

1/18/10

Cornell College Alumni Association Board of Directors Communication Committee
Minutes for Oct. 9, 2009

a. Reminder of week’s awards, board involvement

i. Attend convocation at King’s Chapel – 9:30.  Meet downstairs to greet award recipients and 50th reunion class.  Sit together and be recognized during convocation.

b. Alumni Award nominations

i. Distinguished Achievement

i. Elected Lois Hetland ’75. Person not selected will be a nominee during the next round.

ii. Allan: Lois – divergent thinker. Good opportunity to honor the Arts.  

ii. Leadership & Service

i. Lynn: Move to accept all nominees: Robert Engel ’55, Lee Swanson ’50, and Bob Pierce ’75.   

ii. Bill: Bob Pierce – class agent.  Held things together when Sharon was off in Africa helping people survive.  Has done an excellent job.  

iii. Young Alumnus

i. Elected Barron Bremner ’96. Other nominees will remain on the list for the future.  

iv. Honorary Alumni

i. Lynn: move to accept all nominees: Professors Charles Connell, Paul Gray, and Robert Sutherland.

v. The whole board does not vote on these – this is a committee duty and very cool.

c. Communications 

i. Facebook and Twitter Update

i. Blake: Blake is Facebook and Twitter for Cornell.

i. 2,300 Facebook fans and growing every day.

ii. Admissions page also very successful – 90% of incoming class on that page.  Lots of buy-in.

iii. Used for Cornell updates and alumni are posting.  Good traffic through Facebook to main page – doubles viewers on given stories.  

iv. Changes: Add video features.  Offer “chats” with professors, building on upcoming Cornell Report story re: professors and their professions.  Modeled after Princeton “office hours” Facebook videos.  

v. Mount Vernon featured as one of American’s coolest small towns.  

vi. Twitter: generates traffic back to main page.  Difference is that twitter traffic tends to be more robust.

a. Twitter is barebones – 140 characters, constant quick updates.  Not good for Facebook – lose fans if too much content generated.

vii. Facebook: direct messaging.  DC event invite just went out to DC and Baltimore alum – Facebook lets us target.

viii. Demographics: Facebook removed data due to privacy issues.  Bell curve, average 30 years old, 2/3 female, 1/3 male.

ii. Does Facebook/Twitter impact attendance to Homecoming?  How to use to increase?

i. People reconnect online via Facebook without coming back to campus – does this lead more people to come to reunions? Or do they already feel connected and not as inclined, then, the return to the Hilltop?

ii. Bill: Facebook promotes loyalty after college.  With loyalty increasing, helps with fundraising.

a. New service, like Googlemaps, you can allow people to track you via GPS on your phones.  Way to connect alumni?

iii. New administrative database transitioning this year – access via Cornell website.  Use to find contact details of fellow alumni.

ii. Cornell Report

i. Online readership research

i. Last spring, board took survey on Cornell Report.  Now tracking online version of Cornell Report.  Added class news.  Password protected – hoping to work out a way to get a password online rather than calling.  40% reading despite gateway for password.  Alumni like to read about other alumni.  

ii. Print version not going away.

ii. Upcoming readership survey

iii. Class Agent Letters

i. Response and plans

ii. Online class letters – largest percentage of news comes from young alumni.  

i. Facebook blurb about deadline for class news.  Exploring new ways to get information.  Will discuss with class agents.

iii. How are class agents doing?

i. Class enthusiasm really varies depending on agent.  

iv. Alumni –eNews

i. Alumni e-news switched to new format and provider.  Much easier to do. 

ii. 2/3 alumni base has an email – that’s who gets it.  2200 fans on Facebook but 8000 emails.

iii. 20% bounce rate.  40% open rate. 

d. Bookstore Advisory Board

i. Lynn: Bookstore has its moments – sometimes fabulous, sometimes not so fabulous.

ii. Allan Ruter will represent Alumni Board on the Bookstore Committee.  

iii. Looking at what’s working and what’s not working with bookstore.

i. Hopefully during renovation move it so it’s more up front and center.

ii. Lots of conversations about fonts, colors, logos.

iv. New company running bookstore.  25% discount for alumni board.  Underarmor gear!
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